
From: Freitag, Carolyn M
To: Freitag, Carolyn M
Cc: NCDOT - Integrated Mobility Division
Subject: FY25 State Maintenance Assistance Program (SMAP) Application Package
Date: Monday, September 9, 2024 1:23:12 PM
Attachments: FY25 SMAP Application.zip

image001.png

Good afternoon.
 
Attached to this e-mail is the FY25 SMAP application package for your convenience.  The SMAP
application will also be posted to the IMD Connect website under Unified Grants Application
(UGA) tab. The URL to navigate to the website is:  
 
https://connect.ncdot.gov/business/Transit/Pages/Unified-Grant-Application.aspx
 
The SMAP application is due by Friday October 11th and is to be uploaded to the EBS system
in the FY25 SMAP drop box.
 
SMAP Funding Allocation and Disbursement Information:
 
SMAP fund allocations are disbursed according to the allocation table.  If a transit system has
unspent funds from FY24, that amount is to be recorded on the Certified Statement and they
will be deducted from the FY25 SMAP disbursement.
If you have questions, please contact your Regional Grant Specialist, or send me an e-mail at
cmfreitag@ncdot.gov.
 
Thank you.
Carolyn
 
 
 
 
Carolyn M. Freitag
Grants Administrator
Integrated Mobility Division
 
919-707-4677
cmfreitag@ncdot.gov
 
1 S Wilmington Street, Room 526
1550 Mail Service Center
Raleigh, NC 27699-1550
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STATE MAINTENANCE ASSISTANCE PROGRAM FOR



URBAN, SMALL URBAN, AND REGIONAL TRANSIT SYSTEMS



CERTIFIED STATEMENT



Pursuant to Article 2B of Chapter 136 of the North Carolina General Statutes which designates the Department of Transportation as the agency of the State of North Carolina responsible for administering all federal and/or state programs relating to public transportation, and grants the Department authority to do all things required under applicable federal and/or state legislation to administer properly the public transportation programs within the State of North Carolina, the North Carolina Board of Transportation has approved a formula for allocation of State Maintenance Assistance Program funds to urban, small urban and regional transportation systems for Fiscal Year 2025.  



This statement certifies that the following is accurate and complete to the best of the knowledge of the signatory including:


1. The FY 2024 allocation of $____________ was spent by June 30, 2024 OR $_________ is unspent.


2. The amount of the state allocation expended will not exceed the amount of local share provided in the year in which the allocation is expended.  



The local share amount provided for FY 2025 is $____________________ and will be provided 


from _________________________________________.




3. The funds received will be used in a manner consistent with the use of federal transit urbanized formula program funds and only for eligible transit operating expenses as described in FTA Circular 9030.1E, Urbanized Area Formula Program Grant Applications Instructions, dated January 16, 2014, FTA Circular 5010.1E, Grant Management Requirements, dated July 16, 2018 and the FY2025 Program Guidance.




4. These funds will be used to: _____________________________________________________



5. The FY2025 allocation received will be spent by the end of FY2025 (by June 30, 2025).




6. Information regarding the use of the funds will be provided at such time and in such manner as the Department may require.



WITNESS my hand and seal, this _______ day of ______________________, 20__.


I hereby certify that, to the best of my knowledge, the information in this Certified Statement is complete and accurate. 



__________________________



               Mayor/Chair


Attest:



__________________________



   Title:
                                                                                                  (seal)
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Required SMAP Documentation FY 2025


The following documents need to be completed for the State Maintenance Assistance Program (SMAP) and uploaded to the FY25 SMAP Application Drop Box in EBS.



· Certified Statement 


Signed by the Mayor (Chair for an Authority) listing the requirements that the SMAP allocated funds will be spent per the program guidelines.


· City Manager Cover Letter


Include the anticipated amount to be spent.



Describe how the funds will be spent


Indicate if the previous allotment (FY 2024) was spent by the deadline and the amount of any unspent funds.


· Initial Budget included in the SMAP Application Budget Worksheet and signed by the Finance Manager.  Final budget is due July 30, 2025 signed by the Finance Manager.



All required documentation must be submitted to the EBS FY25 SMAP Application Drop Box. 



DEADLINE:  We require that all documentation be received no later than October 11, 2024.  If you cannot meet that deadline, please notify your assigned Regional Grant Specialist as soon as possible. Early submittal of applications is appreciated. 



DISBURSEMENT: NCDOT-Integrated Mobility Division will verify the documentation and anticipates disbursement of the SMAP funds to the systems during the week of November 4, 2024 for applications received by October 11, 2024.  
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2025


			SMAP Application Budget 


			System Name:


			Fiscal Year Apportionment:			2025





			Total SMAP Allocation:


			Local Match must be the same as the amount of funds you accept from the formula:
Example: 100% of formula amount accepted, local match is 100% of formula amount
						The SMAP allocation cannot exceed the local commitment and must be reduced if the local commitment is less.





			Project Type			Budgeted Amount (Initial)			Expenses			Budgeted Amount (Final) 
Due 07-30-25


			Please insert itemized G-codes below			Insert the budgeted amount  FY 2025			Add expenses below			Formula will calculate remaining funds below for final Budget


			Operating


			G120									$   - 0			salaries


			G181									$   - 0			fica


			G183									$   - 0			health insurance


			G182									$   - 0			retirement


			G189									$   - 0			401k


			G310									$   - 0			travel


			G321									$   - 0			cell phone


			G325									$   - 0			postage


			G330									$   - 0			utilities


			G370									$   - 0			advertising


			G340									$   - 0			printing


			G251									$   - 0			fuel


			G260									$   - 0			supplies


			G510									$   - 0			small equip


			G449									$   - 0			contracted services


			G491									$   - 0			dues


			G420									$   - 0			rent computers


			G520									$   - 0			software


			G440									$   - 0			software & facilities maintenance contracts


			G490									$   - 0			permits & fees (hoa dues)


			G450									$   - 0			insurance & bonds





			Preventive Maintanence


												$   - 0


												$   - 0


												$   - 0


												$   - 0


												$   - 0


			TOTAL									$   - 0


			Initial Budget- the above SMAP budget is true and accurate to the best of my ability.


						Financial Manager Signature needed (with application)


			Final Budget- the above SMAP budget's expenses and revenue is true and accurate to the best of my ability.


						Financial Manager Signature needed (as final report XXXXXXXXX)
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North Carolina
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FY 2025 SMAP Overview and Guidance


September 9, 2024


N.C. Department of Transportation Integrated Mobility Division 



1 S. Wilmington Street Raleigh, NC 27601



Program Intent and Eligible Uses


The intention of this program is to provide operating assistance to urban, small-urban, and urban regional fixed route and commuter bus systems with low overhead and paperwork. Eligible uses of the funds are limited to a system’s operating costs.  Operating expenses are defined in the FTA C 9030.1E circular for the Federal Section 5307 program.  Preventive maintenance and ADA service costs are defined for federal grants as capital eligible expenses are still considered operating expenses for the State Maintenance Assistance Program (SMAP) funds.  Note: SMAP funds cannot be used as a local match to other state funded programs, such as the urban technology program grants or the Transportation Demand Management program.  The funds support statewide mobility interests including cross jurisdictional travel.


Disbursement Method


The NCDOT Integrated Mobility Division will disburse the FY 2025 allocation following verification; 


1. SMAP funds to be disbursed will not exceed the local fund match of the State funds


2. Verifying SMAP funds disbursed for FY 2024 were spent


3. And the required local match was met in FY 2024.


Required Documentation


For a system to receive the disbursement of FY 2025 SMAP funds, the following documentation is required:


▹ Local Share- Verifying the local match is 100% of eligible SMAP Funds provided through the formula and source of the local match in the Certified Letter.  If you choose not to take the full formula allocation amount of SMAP you must provide a local match that exactly matches the amount of the formula you accepted.  Your SMAP disbursement amount will be determined by the amount certified in your letter up to the amount provided in the formula allocation. 


▹ Certified Statement - A fully executed and certified “State Maintenance Assistance for Urban, Small Urban and Regional Transit Systems” Certified Statement. Please note the Certified Statement must be signed by the mayor.  


			Note:  For AppalCART, CFPTA, GWTA, PART, GoTransit, and WPRTA the certification statement must be signed by the Authority chair.








▹ Cover Letter-  


1. Include the anticipated amount to be spent.



2. Describe how the funds will be spent.


3. Indicate if the previous allotment (FY 24) was spent by the deadline and the amount of any unspent funds.



4. Provide a brief description of what was accomplished with or how the FY 2024 SMAP funds were used.



5. Verify the local match amount is equal to the amount of the formula SMAP funds accepted.



▹ Budget and Final Report- The initial Budget detailing how the SMAP funds will be utilized, signed by the Finance Officer, scanned and submitted with the Certified Letter and Cover letter in the EBS Drop Box.  The FY 25 SMAP Application Budget Worksheet is the template for the Initial Budget and is found in the application package.  The Final Budget using the Application Budget Worksheet will detail where the SMAP funds were spent.  This final budget is to be completed and signed by the Finance Director at the end of the performance period and submitted into the EBS Drop Box no later than one month after the close of the performance period.  


The department will deduct from the FY 2025 SMAP allocation amount any unspent FY 2024 SMAP funds. 


Definition of the term “Expended”


The term “expended” means the cost must have been incurred and will be included in the expenses in the system’s National Transit Database report and/or municipal audit for the year of the expenditure. An expense can be considered expended if it will be shown for the fiscal year as expended under the modified accrual method of accounting (expense incurred during the fiscal year and will be paid during the fiscal year or soon after). The expense must be incurred no later than the fiscal year ending June 30, 2025.


SMAP Allocation Method


SMAP Formula Disbursement for FY25


Attached to this application is a table with the updated FY25 allocations. 


The N.C. Department of Transportation has decided to use the 1994‐2017 formula for disbursement of FY25 SMAP funds.  The dataset used is FY 19 data.   



The formula uses a base amount of $32,528,557, disbursed as follows:



· 10% equal share



· 30% local commitment



· 60% performance



· 30% trips relative to the statewide average



· 30% net cost per trip relative to the statewide average



· Total expenses minus fares and other operating revenues divided by total trips



· Regional providers handled separately



Deadline for Expenditure of FY 2025 Allocation



All of the FY 2025 SMAP allocation must be expended by June 30, 2025. This deadline is the end of the state fiscal year for the allocation year. 


Note:  Any FY 2025 SMAP funds disbursed to a transit system remaining unspent by the deadline (June 30, 2025) will be deducted from next year’s FY 2026 allocation.


Application Submittal



The required documentation listed on the required documentation list should be submitted through Enterprise Business Server (EBS) in the SMAP Application drop box.


The deadline for all documentation is October 11, 2024.  Early return of the completed documentation is appreciated and will help ensure the timely disbursement of the SMAP funds to the individual systems.


2









FY25 SMAP Application/FY25 SMAP Allocation Table 09-06-24.pdf




ALLOCATION OF STATE MAINTENANCE FUNDS:
NOTE: FY25 matches FY24 because we are using FY19 as the data source. 
The reason why is that FY22, which would be the natural year to use for FY25 calcula  
is severely impacted by Covid which would cause large fluctuations in amounts.



SYSTEM TOTAL ALLOCATION TOTAL ALLOCATION
NAME FY 2025 FY 2020
AppalCART $1,148,227 $1,098,146
Asheville $1,098,253 $1,124,810
Burlington $161,832 $158,128
CARTS $130,920 $131,714
GoCary $241,523 $222,568
Chapel Hill $3,631,704 $3,593,342
Charlotte $9,208,761 $9,590,670
Concord $299,281 $287,130
GoDurham $3,358,290 $3,333,178
Fayetteville $746,023 $730,118
Gastonia $191,889 $200,669
Goldsboro $196,772 $195,929
Greensboro $1,646,937 $1,735,321
Greenville $475,253 $275,125
Henderson County $162,794 $161,979
WPRTA Hickory $167,210 $168,298
High Point $554,456 $623,788
Jacksonville $181,990 $179,339
GoRaleigh $3,041,187 $2,931,622
Rocky Mount / Tar River $224,999 $217,697
Salisbury $182,078 $195,142
Wilmington / Cape Fear $648,942 $697,651
Wilson $171,057 $169,609
Winston-Salem $1,168,139 $1,211,203
GoTriangle $2,822,173 $2,644,616
PART $667,867 $650,803
Total $32,528,557 $32,528,595











32,528,556$                 



                ations, 



TOTAL ALLOCATION
FY 2019



$769,426
$851,492
$119,285



$0
$156,532



$2,253,325
$7,883,581



$215,001
$2,239,457



$558,194
$173,623
$147,174



$1,379,700
$199,799
$124,397
$125,555
$341,943
$132,391



$1,997,112
$165,854
$158,857
$534,220
$123,284
$955,646



$1,848,812
$516,975



$23,971,635
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